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Telephone:(415) 683 0740

Halcyon Financial Technology provides tailored Information Technology services for private equity, 
hedge funds, and investment management firms. We spoke to Managing Partner Rodric O’Connor 
about their award, as well their innovative approach to providing their clients with the best service.



Halcyon Financial Technology’s (“HalcyonFT”) clients range 
in size from the brand new investment managers with $50 
million AUM, to large alternative investment firms with an 
excess of $30 billion AUM. All of their clients are regulated 
by the SEC or FINRA.

They currently provide service in the major US domestic 
financial metropolitan areas with offices in San Francisco, 
New York and Newport Beach. 

They offer four main product lines:
1. Tailored outsourced IT service
2. Consulting, Infrastructure and application projects
3. Salesforce consulting for investment management firms
4. Technology cost reduction for clients, and their portfolio 
companies

Their services range from helping clients to leverage cloud-
based services, such as Salesforce.com and BOX to en-
hance employee productivity and improve collaboration, to 
implementing converged compute and storage infrastruc-
ture from Nutanix to replace legacy and complex SAN en-
vironments.

On winning the Alternative Investments Award, CEO Rodric 
O’Connor comments, “From our inception five years ago, 
our goal has always been to deliver the highest quality IT ser-
vice to our clients in the investment management industry. 
We have not waivered from that vision. It is very exciting to 
be awarded this recognition for our efforts from our clients. 
We thrive on working hand in hand with our clients to help 
them grow. Our business succeeds when they succeed.”

Major client successes of the firm over the past 12 months 
have included:
■ Delivering a 4.93/5.0 average user satisfaction rating 

for outsourced IT services. For their outsourced IT 
clients, HalcyonFT provides contractual SLAs where 
they give a  credit if the client satisfaction level falls 
below 4.0. In HalcyonFT’s five years of operation, they 
have never had to pay out to a client.

■ Upgrading the compute, storage, and security infra-
structure for a $32 billion AUM firm using Nutanix and 
Palo Alto Networks equipment

■ Implementing Salesforce.com for investment pipeline 
management in a $12 billion AUM private equity firm

■ Integrating Salesforce.com CRM and Addepar portfo-
lio accounting for a $13 billion AUM wealth manager

■ Providing cyber security gap analysis, and strengthen-
ing clients’ security postures with the implementation 
of security best practice, application aware firewalls, 
intrusion detection, and hybrid two factor authentica-
tion

Customers attest to their experiences working with the Hal-
cyonFT team:

“We have a business partner who understands the financial 
services industry and helps us address not only our most 
pressing issues, but also what we should be concerned 
about. I’m extremely happy with the service provided by the 
HalcyonFT team.” – CFO at a $4 billion AUM asset man-
agement firm. 

“I felt that HalcyonFT was money well worth spending, es-
pecially since we wasted so much with the previous firm 

implementing solutions we subsequently had to replace. 
Honestly, there was no comparison. We should have hired 
HalcyonFT in the first place. I don’t think we could have 
done all this without them. They were strategic in our suc-
cess, and we haven’t looked back. We’re extremely satisfied. 
Going with HalcyonFT was the best decision I ever made 
as a CFO.”  - CFO at a $1 billion AUM private equity firm.

“I’m the one that gets beat up if something goes wrong. 
And we don’t get many chances to fix things that go awry. 
So it’s important to me that I’m dealing with knowledgeable 
professionals. The team at HalcyonFT definitely know what 
they are doing, and document their work clearly. They’re 
really good at what they do. ” – VP of IT at a $30 billion AUM 
asset management firm.

Says Mr. O’Connor, “We consistently honour and meet our 
commitments. By providing a proactive, white glove service 
experience to our clients, we reduce the amount of time that 
they have to worry about IT.”

When asked what changes he sees coming to the industry 
in the next twelve months, Mr O’Connor responded, “We be-
lieve that each client should have the appropriate technolo-
gy to meet its business needs, and that the optimum point 
to maximize function and value is in the use of best-in-breed 
commodity cloud-based solutions, supplemented with spe-
cific technology when needed for competitive advantage. 
Within the industry we are seeing a simplification via the 
adoption of cloud technology, balanced by an increase in 
complexity due to regulatory and competitive pressure.”

When looking to the remainder of 2015 and beyond, he 
sees three main technology trends affecting the industry:

1. The rise of cloud services at all layers of the technology 
stack:
■ Application layer – e.g. Salesforce for CRM, BOX for 

content, Addepar for Portfolio Accounting and Micro-
soft 365 for Email

■ IT utility layer – e.g. Duo for two-factor authentication, 
Symantec Cloud for Anti-malware and Cisco Meraki 
for mobile device management

■ Infrastructure layer – e.g. Cisco’s Meraki hy-
brid network cloud, and DR solutions leverag-
ing Infrastructure as a service from such as VM-
ware’s vCloud, Microsoft’s Azure or Hosting.com 

2. The death of the SAN for on-premise high demand work-
loads
■ The emergence of converged compute and storage 

solutions such as Nutanix that simplify operations, 
improve performance, and allow for linear scaling

3. The increased focus on security at all levels within client 
firms 
■ Regular employee security education in reaction to 

the increase in frequency and sophistication of spear 
phishing attacks

■ Adoption of best practices and procedures for cyber 
security

■ Implementation of advanced firewalls to provide visi-
bility of application traffic and greater threat preven-
tion

■ Two factor authentication to protect remote access 
and cloud services


