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CASE STUDY 
Salesforce Customization for Secure Information Management 

Industry  
▪ Private investment 
▪ Asset management 
▪ Real estate 
▪ Family office 

 
Areas of Focus  

▪ Information & 
knowledge 
management 

▪ Database 
management 

▪ Data security 
▪ Role-based access 

control 

 
Technology 
Used  
▪ Salesforce 

customization 

The Challenge 
A private investment group in San Francisco with $11 billion of assets under mangement 
needed to simplify asset tracking, clarify complex ownership structures, and control access to 
sensitive information. The firm wanted to customize Salesforce as a centralized information 
management system, but the incumbent consultant didn’t understand the firm’s challenges:  

▪ Information was stored inefficiently in multiple spreadsheets across the organization 
▪ Complex ownership obscured entity relationships and hindered asset management 
▪ Sensitive information required better access control, especially for departing staff 

The Solution 
The firm turned to Halcyon Financial Technology, L.P., for a detailed needs assessment and 
customized Salesforce implementation. The partnership embraced a collaborative approach, 
weekly face-to-face meetings, and custom development to deliver an easy-to-use, secure 
platform for displaying all asset and ownership details at a glance. 

HalcyonFT’s Senior Salesforce Consultant, Karen Crowley, met with the firm each week to 
ensure a complete understanding of the business challenges and desired outcomes. She 
expanded upon Salesforce’s one-layer functionality to display branching ownership trees 
illustrating the complex relationships between asset-owning entities. This new functionality 
allows the firm to drill down and identify all connections to any entity and contact. 

 We would absolutely recommend Halcyon and specifically Karen. If 
we had worked with anyone else, they would not have cared enough 
to put so much time and effort into the end product.  

– Project Manager 

  

 
To maintain strict confidentiality, all development took place within a sandbox testing 
environment, and the live environment was accessed only on site. 

Business Outcomes 
The first iteration of the new Salesforce configuration rolled out in August 2016, and an 
ongoing relationship allows the firm to continue to enhance functionality as needed.  

▪ Centralization – Consolidation of all information in a single information management 
platform eliminates reliance on disparate spreadsheets saved across the organization. 

▪ Custom Development – Customized ownership trees display all assets connected to 
each entity and contact with the ability to drill down for additional details. 

▪ Secure Access – Clearly defined user roles control access to sensitive information 
and allow the firm to easily terminate access when it is no longer needed. 

▪ Alerts – Notifications are sent automatically for LLC renewals, property tax payments, 
important mortgage dates, and other time-sensitive information. 
 

Now we’re in a much more secure environment—that was a priority. 
We’ve eliminated all duplicate spreadsheets and information, and now 
Salesforce is our sole repository of information.  

– Project Manager 


